
 

 

 

Agreed Lunsford School Governing Body Dates 2024-2025 

FGB 
All 
governors 
 

Date 
   
 

Time Visit Focus  

1  Tuesday 
1/10/24 

5.30pm Confirm governor Structure and roles 
Confirm FGB dates 
Diary visit dates 
Ratify policies 
Budget monitoring 2/ H and S1 /SG Annual Report/PP review 23-24 
Online Safeguarding checks 
HT report inc SIP 24-25, SAT results 23-24 and Staffing Structure including 
Subject Leads confirmed 

 Date to be 
decided 

9am to 
3pm 

Governor Visit Day 1  November date to be agreed 

2 Tue 
3/12/24 
Presentation 
by A and D 
lead ? 

5.30pm SIP monitoring 
Budget monitoring 3 
Pupil Premium/SEND/DD/bottom20% 
Attendance 

 Date to be 
decided 

9am to 
3pm 

Interim Governor Monitoring 2 date Feb/March to be agreed   
SIP Monitoring 

3 Tue 
4/2/25 
Presentation 
by Music 
lead? 
 

5.30pm Budget monitoring 4/H and S 2 
Safeguarding/SFVS 
HT report(T2 data drop) Sports Premium Review and Plans 24-25 
 

4 Tue 
18/3/25 
SFVS sent 
31/3/25 
 

5.30pm HT END of KS predictions 
SIP monitoring 
PP/SEND/DD/bottom20% 
Attendance  
Budget Monitoring 5 

5 Tuesday 
20/5/25 
Business 
Manager 

5.30pm Budget Presentation and outturn figures/Finance /H and S 3/SG 
HT report(T4 data drop) 

9am to 
3pm 

Date to be 
decided 

 GOVERNOR VISIT DAY 3 June date to be agreed 
SIP monitoring 

7 Tue 
15/7/25 
Presentation 
by PSHE  lead 
? 

5.30pm HT DATA DROP T6 
ENDOF KS results 
PP/SEND/DD/bottom20% 
Attendance  
SIP Review 
Review of data and SIP 

August 24   Chair preparation of governor paperwork 

 


